BUSINESS PLANNING

THE BUSINESS PLAN

PRODUCT
MANAGEMENT

Goal:
Delivering Valuable
Final Products to a

Growing Market

Priority: High
Completion: 5%

OPERATIONS
MANAGEMENT

Goal:
Smooth, Productive
and Efficient Delivery
of Products and Services

Priority: Medium
Completion: 2%

PROJECT
MANAGEMENT

Goal:
All Projects Delivered on
Time, within Budget, and
with Minimal Risks

Priority: High
Completion: 10%

FINANCIAL
MANAGEMENT
Goal:

Increased Viability
and Profits

Priority: Medium
Completion: 5%

FRANCHISE
MANAGEMENT

Goal:
Credible and Viable
Franchises Sold
to a Growing Market

Priority: Low
Completion: 0%
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